Personal Leadership
Development Plan

This development plan is built to help you guide the
application of agile methodologies to your leadership
style. Please fill out the information and write what
you believe are the key points to tackle.

This plan is for ——»

The job of a
leader is to

My tendency for
accomplishing
work is to
focus on
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Agile leaders |
should focus on
To become a
more Agile
leader | must
work on

One thing | will
do to embody
agile values is

QThe TramlngPro

— Academy



https://www.thetrainingproacademy.com

Personal Leadership
Development Plan

One thing | will do
to embed Agile
principles into my
organization is

One thing | will do
to empower my
teamis
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Thanks for taking the time to
fill out the information!

Many L&D professionals struggle to prove
why agile matters to organizations and
leaders. The TrainingPro Academy tackles
exactly that problem on both sides.

Send this personal plan over to the email
shown below and | will give you my
recommendations on Agile.

Kaliym Islam
Founder, The TrainingPro Academy
kaliym@thetrainingproacademy.com

Or visit TheTrainingProAcademy.com
for a free demo!
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